I. Statement of Commitment

At Hear 2 Listen, equality, diversity, inclusion, and social justice are fundamental to our vision of a world where all
young people—and those who serve and support them—are heard, respected, and valued. These principles are central to

our culture, policies, and everyday practices.

We believe that every young person has the right to thrive in a space that is free from discrimination and rich with
opportunity. We are committed to embedding inclusion in all that we do—whether through program design,
recruitment, partnerships, or leadership.

II. The Equality Act 2010 provides the legislative framework that informs our work to promote
gqclial(iﬁtl}_rlgf opportunity and reduce barriers to engagement, in particular for protected groups
including:

-*Under the Equality Act (2010) these are known as “protected characteristics™.

This Act underpins our work and provides a legal basis for our commitment to equality of opportunity and outcomes for

both staff and young people. We go beyond compliance by actively promoting equity, representation and social justice.

I11. Applying EDI to Our Work with Young People



we aim to ensure that:

All youth services are inclusive by
design, accessible in delivery, and
reflective of diverse experiences

d identities. Tl
ARG ICENT We create safe, affirming spaces

where young people can speak their
truth and shape decisions that affect
them.

We actively listen to the lived
experiences of marginalised young
people and co-create solutions with

them.

Programs are adapted to meet the
distinct needs of underrepresented
or marginalised groups (e.g.
LGBTQ+ youth, young people with
disabilities, young carers).

We monitor participation and
outcomes to ensure equity, and take
steps to address any gaps or
barriers identified.

IV. Applying EDI to Our Internal Practices and Staff Culture

WE ARE COMMITTED TO BUILDING A
DIVERSE, INCLUSIVE, AND SUPPORTIVE
WORKPLACE WHERE ALL STAFF FEEL
VALUED AND EMPOWERED TO
CONTRIBUTE. TO ACHIEVE THIS, WE WILL:

imbed inclusive recruitment practices and
eliminate bias at all stages of hiring.

Provide regular training on EDI, antli-racism,
unconscious bias, and inclusive leadership.

Ensure f[air access to progression, development,
and leadership opportunities.

Establish sale routes [or reporting discrimination or
harassment, with clear, responsive procedures.

Actively listen to stall feedback and engage staff [rom
all backgrounds in shaping organisational culture and
licies

V. Monitoring, Accountability and Action



We will:

VI. Conclusion

Regularly re

ensure they remain relevant and impactful.

Collect and analyse data to identily gaps in
representation, access, or outcomes.

snsure leaders are accountable for driving and
modelling our EDI commitments.




