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1. Safeguarding Policy

1.1 Policy Statement
NCS Trust (the Trust) has a duty of care to provide its activities and services in a way that will safeguard and promote the welfare of
children/young people. The Trust is committed to safeguarding children/young people and we expect everyone who works with us to share
this commitment. The Trust will always aim to act in the best interest of the child/young person. The Trust will take all reasonable steps to
ensure that safeguarding and promoting the welfare of children/young people is embedded within our culture and activities, and those of
its partners.

All organisations working for the Trust, or subcontracting for its suppliers, are expected to be familiar with this policy and associated
procedures, and will ensure that their employees have a thorough understanding of its meaning and content, appropriate to their role. The
Trust will conduct annual audits and assurance of this key policy and associated procedures is being practically applied across the delivery
of NCS services.

The Trust believes that:
● All children/young people have a right to protection from harm and abuse.
● All children/young people should be treated fairly regardless of age, ability, gender, racial heritage, religious beliefs, sexual

orientation, identity or additional vulnerabilities.
● The best interests of the child/young person are paramount in all considerations about their welfare and protection, including when

to maintain confidentiality and when to share information about them.
● Children/Young people have a right to participate in decisions about their lives. Their views, wishes, feelings and experiences are

treated with respect when any safeguarding allegations or disclosures arise.
● Working together with children/young people, their parents, carers and other agencies is essential in promoting their welfare and

ensuring their protection. In some limited circumstances, it will not be appropriate to engage with parents or carers in order to
protect the child/young person.

● Concerns or allegations that NCS Trust staff or volunteers have abused or neglected a child/young person will be managed
sensitively and fairly in accordance with this policy, relevant legislation and local procedures.

● We expect our employees, suppliers and others representing NCS to act on concerns we raise regarding safeguarding. We will
escalate our concerns, where necessary, in our efforts to be satisfied that the child/young person has been protected. We will also
take a stand in cases where we consider the protection of the child/young person has not been taken seriously either within NCS
Trust or by those investigating the child/young person protection concerns.

For the purpose of this policy and linked procedures, the Trust uses the terms “children/young people” to refer to anyone up to the age of 18
years.
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The nature of abuse and neglect for teenagers is different to that of younger children. Behaviours by parents/adults that might be deemed
abusive or neglectful for a very young child may be considered appropriate for teenagers. Additionally, they may face a wider range of risks
due to the relationships they have, social media that they use, lifestyles that they lead and their increasing independence. Risk taking and
experimentation is a normal part of growing up, but also can place young people in harm’s way, and NCS Trust and its delivery partners
need to maintain an agile approach to meet evolving threats.

1.2 Scope and Application
The NCS Trust safeguarding policy and procedures must be followed by all delivery partners, alongside local inter-agency procedures,
protocols and arrangements as devised by local safeguarding children boards (LSCBs) in England and the safeguarding board for Northern
Ireland (SBNI). This ensures that everyone is clear about their roles, responsibilities and the expectations on them at an individual and
organisational level to protect young people from harm.

Beyond delivery partners, all organisations delivering services that relate to NCS are expected to have safeguarding measures in place,
appropriate to the service they are delivering for NCS Trust. All aspects of NCS Trust partners safeguarding practice is subject to annual
auditing and assurance by NCS Trust. .

Each of the Trust’s providers (and equally those they commission) must have their own comprehensive internal safeguarding policies and
procedures. In line with contractual requirements, these must meet the minimum standards set by the Trust, and adhere to the NCS Crisis
and Incident Reporting Guide to notify the Trust of safeguarding concerns that arise in programme delivery. These are subject to regular
audit and quality assurance by the Trust or its agents.

1.3 Breaches
Breaches of the policy, code of conduct and related procedures will be taken seriously by the Trust and may result in disciplinary procedures
and/or referral out to statutory agencies, and may also have contractual consequences for any providers found to be in breach.

1.4 Terminology
For the purposes of this policy and procedures, the following terms are used:

Abuse: a form of maltreatment of a child/young person. Somebody may abuse or neglect a child /young person by inflicting harm, or by
failing to act to prevent harm. Children and young people may be abused in a family or in an institutional or community setting, by those
known to them or, more rarely, by a stranger. They may be abused by an adult or adults, or another child or young person/s.
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It is not the responsibility of the Trust to decide whether or not abuse has taken place. However, it is the responsibility of staff and volunteers
to act if a child/young person declares any form of abuse whether physical, sexual, emotional or neglect and/or there is cause for concern, in
order that the appropriate agencies can investigate and take any action necessary to protect a child/ young person.

Young Person/People: Legally, a child includes babies, children and young people from pre-birth up to 18 years. The fact that a young
person has reached the age of 16, is living independently or is in further education, is a member of the armed forces, is in hospital or in
custody does not change his or her entitlement to protection. This policy is in respect of all children, who will be referred to as
Children/Young Person(s) / People throughout this document.

DCMS: Department of Digital, Culture, Media and Sport.

Pharos Response: A specialist agency commissioned by NCS Trust to provide expert support and advice on incidents involving NCS. Pharos
also provide a wide-range of additional services to NCS Trust as detailed in Section 2 of this document.

The Mix: The Mix is an anonymous support helpline accessible for people aged under 25 years-of-age, and part of the wider coalition of
charities that form the mental health awareness initiative ‘Heads Together’. Between 2016 - 2018 the Trust commissioned the The Mix to
provide a dedicated helpline exclusively for NCS participants and younger staff members, and whilst this arrangement has now ended, the
core services provided by The Mix remain accessible.

Childline: A free and confidential service offering support and counselling to all individuals aged under 19 years.

Child protection: This is part of safeguarding and promoting welfare. It refers to the activity that is undertaken to protect specific
children/young people who are suffering, or at risk of suffering, significant harm. Different types of abuse (physical, emotional, sexual or
neglect) may constitute significant harm and there are more details about these forms of abuse given in the accompanying procedures.

Early help or intervention: Statutory guidance stresses the importance of children/young people and their families having the opportunity1

to access early help and support in order to avoid the need for child protection interventions at a later time. Early help or intervention may
consist of one or more professionals supporting a family once an assessment of their needs has been completed. Terminology varies in the
different local authorities to describe the arrangements for offering early help and support for example different authorities refer to: the
Common Assessment Framework (CAF); Multi-Agency Safeguarding Hub (MASH); children in need plans; and/or the Team around the Child
(TAC). All are aimed at supporting the child/young person early on in order to prevent any impairment to their future health or development.

1 Working Together to Safeguard Children 2018
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Safeguarding and promoting the welfare of children/young people: This means protecting children/young people from maltreatment;
preventing harm to a child/young person’s health or development; ensuring children/young people grow up with the provision of safe and
effective care; and taking action to enable young people  to have the best outcomes.

2. Safeguarding structures

2.1 Roles and responsibilities
Whilst all Trust staff and volunteers have a responsibility to identify and share safeguarding concerns, some staff hold additional
responsibilities for safeguarding:

2.1.1 Board of Directors - through the NCS Trust ‘Impact and Safeguarding Committee’
● Identify a nominated Director on the Trust Senior Leadership Team to hold a strategic safeguarding brief – to be referred to as the

Safeguarding Director;
● Ensure safeguarding policies, procedures and a code of conduct are in place for the NCS Trust and its network;
● Ensure there is an annual review of the Trust’s safeguarding policy and procedures in light of analysis of the previous year’s delivery

and wider trends / themes emerging in society;
● Provide oversight and scrutiny of safeguarding matters held on the NCS Trust corporate risk register, and ensure appropriate controls

are in place and being measured;
● Promote a culture and environment whereby all staff and volunteers are able to raise concerns and feel supported in their

safeguarding role.

2.1.3 Senior Leadership Team (SLT) - through the Safeguarding Director
The SLT have a duty to ensure that safeguarding is embedded in all decision making and services delivered or managed by NCS Trust. The
Safeguarding Director will ensure that:

● Safe recruitment practices are used for individuals whom the organisation will permit to work regularly with children/young people.;
● Arrangements are in place so that all NCS Trust staff are trained and supported to a level appropriate to their role in safeguarding;
● A culture and environment whereby staff/volunteers are enabled to raise concerns and feel supported in their safeguarding role;
● NCS Trust has a Designated Safeguarding Lead with experience and competency to advise and manage on safeguarding matters at

a national level;
● Maintain appropriate support from external safeguarding experts as necessary;
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● Ensure relevant safeguarding risks are correctly recorded on departmental and corporate risks registers;
● Oversee the development and maintenance of annual plans for the management and mitigation of said risks;
● Ensure that the Trust Senior Leadership Team regularly discuss and steer a positive safeguarding culture across the Trust’s work;
● Where relevant, ensure all trust staff fulfill specific safeguarding responsibilities as identified in the procedures;
● Advise/act on the safeguarding implications of any new organisational projects/development.

2.1.5 Designated Safeguarding Lead (DSL)
● Lead on the ongoing review and maintenance of the NCS Safeguarding Policy and Procedures;
● Support a network of  Designated Safeguarding Officers (DSOs);
● Ensure communication of lessons learned throughout the supply chain, with the ultimate objective of preventing recurrence of any

safeguarding incidents;
● Advise on what action is necessary to address any safeguarding concerns raised in relation to NCS Trust, its suppliers and their

services;
● Oversee and assure the timely referral of cases of suspected abuse or allegations to  children’s social care and/or police;
● Ensure accurate written records of referrals/concerns are stored securely and shared appropriately;
● Ensure a process is in place whereby all staff/volunteers can be made aware of their responsibilities under this policy;
● Keep abreast of developments within the safeguarding arena and be familiar with local and national procedures and guidance;
● Liaise with the Safeguarding Director and the NCS Trust People Team,, as appropriate, about any action taken and any further action

required where there have been allegations about a staff member/volunteer;
● From time to time act as the nominated safeguarding lead for NCS Trust delivered events;
● Complete an annual review and update of the NCS Safeguarding Policy and Procedures in conjunction with the Safeguarding

Director and when appropriate with the support of external experts.
● Ensure a nominated deputy is appropriately trained and supported to cover periods of leave or absence.

2.1.6 Pharos Response
● Operate a dedicated 24/7 incident helpline offering support and advice to the Trust and its network of partners
● Conduct pre-delivery operational readiness assessments of all NCS regional partners, including evidence-based sampling of local

partner preparations
● Conduct nationwide in-delivery Health & Safety assessments of NCS programmes
● Work closely on-site with large-scale Phase 1 venues prior to NCS delivery to ensure they are fully prepared for day one of

programmes
● Delivery expert training commissioned by the Trust on Incident Handling, Off-site Safety Management (Risk Assessments), and

Safeguarding
● Provide access to trauma counselling services on an ad-hoc basis as required by the Trust
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● Support the Trust on any required incident investigations or reviews
● Provide social media listening / monitoring service as and when required by the Trust

2.1.7 Named persons in key safeguarding roles at NCS Trust

Chair of NCS Trust Brett Wigdortz OBE

NCS Trust Impact and Safeguarding Committee Tristram Mayhew (Chair)
Ian Livingstone
Jacquie Nnochiri
Ahmed Ibrahim
Natalie Perera
Sam Freedman

Chief Executive Officer, NCS Trust Mark Gifford

Safeguarding Director Amanda Best

Head of Compliance and Quality Assurance
(including Incident Management and
Safeguarding)

James Woods

NCS Trust Safeguarding Manager & DSL Debra Cook

3. Safeguarding Code of Conduct

3.1 The Trust expects all its staff and volunteers to conduct themselves appropriately at all times during the execution of their duties.
This is particularly important when interacting with young people who are either enrolled on programmes, working as interns or engaged
on work placements with the Trust. The purpose of the safeguarding code of conduct is both to protect young people, staff and volunteers,
and to preserve the reputation of the Trust.

The Safeguarding Code of Conduct applies to all NCS Trust staff and volunteers in their contact with children and young people, both
face-to-face and online. The following are simple behavioural guidelines that all such staff are expected to follow.
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3.1.1 DO:
● Treat all children/young people equally and listen to them; avoid favouritism;
● Ensure allegations or disclosures by a child/young person or another adult are taken seriously and reported, including any made

against you. Follow the procedures for reporting concerns (see section 5 of this document);
● Respect a child/young person’s right to personal privacy but never agree to keep any information relating to the harm of a child/

young person confidential;
● Plan activities that involve more than one other person being present, or at least within sight and hearing of others. If it is

unavoidable always ensure your line manager knows where you are, with whom and why. Adopt an ‘open-door’ policy when
interacting with young people - do not work alone with young people in rooms where the door is closed;

● Follow the recommended adult-to-young people ratios for meetings and activities and ensure there is separate sleeping
accommodation for young people and adults;

● Ensure that dangerous or otherwise unacceptable behaviour, including bullying or initiation ceremonies, by a child/young person is
challenged and addressed;

● Be aware that young people can develop heterosexual and homosexual infatuations (crushes) towards adults working with them. If
this is happening, tell your line manager and seek support from the NCS Trust DSL. The aim is to sensitively manage such a situation
to maintain the protection of the child/young person whilst maintaining the dignity of all concerned;

● Ensure that the focus of your relationship with a child/young person that you have met through the Trust remains professional at all
times. The aim should never be to develop the relationship into a friendship or intimate relationship;

● Always use professional language when writing, phoning, emailing or using social media platforms to communicate with young
people. Always ensure that one or more other individuals have visibility of any communication you have with young people online.

3.1.2 DO NOT:
● Make sexually suggestive remarks or discriminatory comments to or in front of a child/young person or discuss staff’s own sexual

relationships in front of them;
● Engage in or allow any sexually provocative games involving or observed by young people, whether based on talking or touching;
● Engage in any sort of sexual relationship with a child/young person even where the child/young person is aged 16 or over and

therefore legally able to consent;
● Engage in, or tolerate, any inappropriate physical activity involving young people;
● Ask young people to keep secrets;
● Give or receive gifts and/or substances such as drugs, alcohol, cigarettes, e-cigarettes from or to a child/ young person or their family;
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● Consume alcohol, take illegal drugs or legal highs, during the working day/evening or at events, including during any breaks or when
in the presence of young people;2

● Smoke/vape with, or in front of, young people;
● Use any type of physical punishment in order to discipline. Shouting at young people should be avoided whenever possible and only

if alternative forms of discipline have failed;
● Photograph or film young people for which no prior consent has been sought;
● Broadcast or view any audio and/or visual material that has  content inappropriate for young people;
● Invite, or allow, a child/ young person who you have met through your work to your home or another location
● engage in physical activities that involve touching young people, unless necessary to maintain the health and safety of the young

people involved.

3.2 Abuse of a Position of Trust
When working with young people on behalf of the Trust, staff/volunteers are considered to be acting in a position of trust. Broadly speaking,
a relationship of trust can be described as one in which one party is in a position of power or influence over the other by virtue of their work
or the nature of their activity. It is vital for all those in positions of trust to understand the power this can give them over those they care for
and the responsibility they must exercise as a consequence of this relationship.

Where a person aged 18 or over is in a specified position of trust with a child/young person under 18, it is an offence in certain3

circumstances for that person to engage in sexual activity with or in the presence of that child/young person, or to cause or incite that
child/young person to engage in or watch sexual activity even if the child/young person seems to consent. Therefore, given this principle,
the Trust expects that:

● any behaviour which might allow a sexual relationship to develop between the person in a position of trust and the young people in
their care must be avoided; and

● any sexual relationship within a position of trust relationship is not allowed so long as the relationship of trust continues.

3.3 Appropriate communication with young people

3 Sexual O�ences Act 2003.Sect 16-19 re-enacts and amends the o�ence of abuse of position of trust. Position of Trust o�ences apply to those who care
for, train, supervise or are in sole charge of those up to the age of 16 years in specified settings which include: children’s homes, education settings,
hospitals and those reporting for court proceedings. NCS Trust considers all members of its and its suppliers sta� in direct contact with young people as
a result of the delivery or management of NCS services as being in a position of trust.

2 Alcohol may be available at specific NCS Trust events but only in exceptional circumstances after a full risk assessment has been carried out and with
approval from the Safeguarding Director.
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The following sections of the code of conduct are about expected behaviour when communicating with young people through phones,
mobile devices, email and social media and apps:

3.3.1 Phone Contact
● Children/Young people should only be called in relation to Trust / and or NCS related activities;
● Staff/volunteers should only use Trust landlines or work mobile phones;
● Staff/volunteers should only make and receive calls with young people between 8:00am and 9:00pm. The exception to this is when

staff/volunteers are working on residentials or an evening event;
● If staff/volunteers need to make calls outside these hours they should inform their line manager that they are planning to do so and

ensure they log the details of all the calls they have made;
● Line managers can request access to staff member’s work phones at any time without delay;
● In the event a child/young person recommends a friend to a Trust event or programme, they must be advised to give their friend the

contact details of NCS Trust to allow him/her to make contact directly with the Trust. NCS Trust should not contact young people
without prior permission.

3.3.2 Online Safety - communication with young people via mobile devices, on social media and apps
The term online safety is defined here as the process of limiting the risks to young people, our staff/volunteers when communicating via the
internet, on digital and mobile devices and using social media. Social media includes but is not limited to blogs, Wikis, online communities,
and social networking sites such as Facebook and Twitter.

As an organisation working with children/young people, the Trust acknowledges the impact and involvement that social networking sites
have on the lives of young people, and their role in the ways in which they interact with each other. At the same time, the Trust recognises
the dangers and potential risks that these sites can pose to both young people and Trust staff/volunteers and that they have the potential to
be abused as a means of interacting with young people.

There is a wide range of ways to communicate with children/young people and this is a rapidly changing environment as new technologies,
applications and social media sites merge. No code of conduct for online safety can cover all of these separately. However, there are broad
principles that we expect all Trust approved staff/volunteers to adhere to in order to safeguard young people and themselves in respect of
using all these forms of media, devices, apps and social networking sites. Contact with young people online should be a recognised element
of your work and done strictly for Trust work purposes only.

Content
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● When communicating with chidlren/young people online, observe the same rules of behaviour as if speaking with them in person,
that is by being professional - polite, respectful, not swearing or saying anything (using the written word, images or icons) that could
be regarded as sexual innuendo, bullying or discrimination.

● Ask yourself whether the content of the message could be misunderstood or misinterpreted by someone else;
● Always ensure the content of any online communication has a clear work purpose;
● Don’t use any text speak abbreviations or symbols/emoticons even if you ordinarily use these in your personal life (unless approved

by the social media team);
● Never disclose non-public and confidential information about the Trust, its staff/volunteers or the young people with whom we are

working;
● Do not say anything or re-tweet, like, favourite any content that could be deemed offensive, controversial or socially inappropriate by

a reasonable person;
● Do not send any illegal or inappropriate content (written, images or icons) including sexting via mobile phones or any other

device.

Openness and scrutiny
● Always communicate with children/young people in a way that is open to others to see if necessary;
● Take screenshots where appropriate if you feel the need to protect yourself and provide evidence of any concerns you have related to

electronic communications you receive;
● Do not use private messaging facilities on social networks or apps;
● Ensure there is always a record of such conversations that would be open to others to check if necessary;
● If a child/young person sends a direct message to a member of staff on Twitter, the staff member is not to engage in responding via

direct message but can publically reply stating ‘@yp thank you for your direct message. Please contact @NCS team who will respond
to your enquiry’;

● It should always be clear who the communication is from when NCS Trust is communicating with a child/young person;
● There should be no use of anonymous apps (that is where the sender can remain anonymous).

Recording: Only use social media and apps where there is a permanent record of what’s been said and sent, thereby being open to scrutiny.

Use of equipment: Trust IT equipment (including computers, laptops, mobile phones, notebooks, etc.) must not be used to view, download,
create or share (with colleagues or young people) illegal content including abusive images of children or young people.

Act on concerns: If staff/volunteers identify online concerns – be they about illegal online content or suspicious behaviour by another adult
online - then they must follow the Trust procedures for reporting on those concerns.

In respect of any child or young person met through work for or on behalf of the Trust staff/volunteers must not:
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● Share personal contact details or communicate with children/young people using personal devices. This includes mobile phone
numbers, home address, social networking accounts, personal website/blog URLs, online image storage sites, passwords etc.;

● Ask to become an online friend/contact of a child/young person or add/allow a child/young person to join your contacts/friends list
on personal social networking profiles;

● Use their own digital camera/video for work – this includes integrated cameras on mobile phones unless this is part of NCS Trust
official business and has been agreed and documented by the line manager or SLT;

● Share work photographs or films on personal social media sites including Facebook and Twitter;
● Play online games with any child/ young person unless part of official NCS Trust  business using professional accounts and devices;
● Seek to befriend a child/young person or their family online whom you have met through work for any purpose whatsoever

including for the purpose of developing a personal and/or sexual relationship;
● View or share abusive images of children and young people (formerly referred to as ‘child pornography’).

3.3.3 Text messaging / other messaging services
The use of text messaging to communicate with individual young participants increases the vulnerability of both the child/young person
and (typically) the member of staff or volunteer. However, there may be circumstances in which it is justified, subject to appropriate
safeguarding considerations. In these circumstances the following guidelines will apply:

● The decision to use text messaging should not be made by staff/volunteers in isolation, and should be discussed and agreed with the
relevant line manager;

● Only those staff members approved to send bulk or individual messages are permitted to do so;
● Staff should only send individual text messages to a child/young person in response to a specific question or immediate request; staff

should not engage in general conversation with young people via text message;
● All messages should be stored and backed up regularly on the computer - phone messages should not be edited or deleted;
● Young people’s mobile phone numbers should be kept secure via passcode locks on phones and computers. The mobile phone

numbers should not be shared with anyone else and should only be used for the purposes of the specific programme;
● The content should relate solely to Trust / NCS activity;
● All bulk text messages sent to young people should also be sent through Salesforce and recorded for external moderation if required

– preferably someone with designated safeguarding responsibility in the organisation.

3.4 Breaches of the safeguarding code of conduct

3.4.1 All members of staff and volunteers are expected to uphold the Safeguarding Code of Conduct. Staff/volunteers who breach the
Safeguarding Code of Conduct may be subject to the Trust’s disciplinary procedure, while volunteers who do so may not be able to continue
in their volunteering role. Serious breaches may result in a referral being made to a statutory authority.
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3.4.2 Staff or volunteers should report any breaches of the code of conduct to their line manager/supervisor and/or the designated
safeguarding lead.

● Concerns about SLT - report to the CEO;
● Concerns about the CEO - report to Chair of the Board;
● Concerns about a board member - report to Chair of the Board;
● Concerns about Chair of the Board - report to the CEO.

The DSL, in conjunction with the relevant manager, will determine what action to take, which might include initiating the allegations
management procedure and/or disciplinary procedure or performance management. The breach and any actions taken must be recorded
by the person raising the concern on the Incident Q&A Form and then the DSL subsequently.

3.5 Children/Young people’s code of conduct
It can be appropriate to set a code of conduct for young people when working with them in groups. Often this can be designed with them
directly.  See Appendix 7 for suggested content of such a code.

4. Defining child abuse and neglect
There are four categories of harm to children and young people, although they may suffer from more than one type of harm:4

4.1 Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing
physical harm to a child/young person. . Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child/young person. Signs of physical abuse may include:

● Broken bones
● Injuries to soles of feet
● Fingermark bruising on cheeks and other areas of the body where bruises are unlikely to appear in everyday activity
● Presence of injuries that are in several stages of healing suggesting that a child/young person has experienced repeated

maltreatment
● Bite marks

4 HM Government (2018)Working together to safeguarding children
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Behavioural signs that physical abuse may have taken place - flinching when touched, inability to recall how injuries occurred, excessively
eager to please, avoiding getting changed for sporting or other activity, any behaviour that is not consistent with a child/ young person’s
stage of development, being very aggressive or withdrawn, attempts to run away, drug and/or alcohol misuse, wearing trousers and shirts or
blouses with long sleeves even on hot sunny days.

4.2 Emotional abuse is the persistent emotional maltreatment of a child/young person such as to cause severe and persistent
adverse effects on the child/young person’s emotional development. It may involve conveying to children/young people that they are
worthless and unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include:

● Not giving the child/young person opportunities to express their views;
● The exploitation or corruption of children/young people;
● Rejecting or ignoring a child/young person completely;
● Using degrading language or behaviours towards them;
● Responding to their attempts to interact with emotional detachment;
● Making fun of them;
● Threatening them or encouraging them to develop behaviours that are self destructive;
● Preventing the child /young person from interacting socially with others;
● Frequently causing children/young people to feel frightened or in danger;
● A child/young person  seeing or hearing ill treatment or serious bullying (including bullying online) of another;
● Deliberately silencing them, ‘making fun’ of what they say or how they communicate;
● Age or developmentally inappropriate expectations being imposed on children/young people. These may include interactions that

are beyond the child/young person’s developmental capability, as well as overprotection and limitation of exploration and learning, or
preventing the child/ young person participating in normal social interaction;

● Seeing or hearing the ill-treatment of another;
● Serious bullying (including cyber bullying), frequently causing children/young people to feel frightened or in danger, or the

exploitation or corruption of children/young people.

Physical signs include - erratic weight or growth patterns, erratic behaviour, delayed development either physically or emotionally, self harm
marks.

Emotional abuse also includes radicalising a child or young person who subsequently may be drawn into terrorist related activity (See
Appendix Four)
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Behavioural signs that emotional abuse may have taken place include; difficulty in forming relationships, disturbed sleep, being withdrawn,
self harming, inappropriate attention seeking, unexplained underachievement at school.

4.3 Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high
level of violence, whether or not the child /young person is aware of what is happening. Examples of abuse may involve:

● Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts, such as masturbation,
kissing, rubbing and touching inside and outside of clothing;

● Non-contact activities, such as involving children/young people in looking at, or in the production of, sexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child/young person in preparation for abuse
(including via the internet).

4.3.1 Child Sexual Exploitation is a form of child sexual abuse. It occurs when an individual or group takes advantage of an imbalance
of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity either for: (a) something the victim
needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur
through the use of technology. Indicators of child sexual exploitation may include:

● Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
● Gang association and/or isolation from peers/social networks;
● Exclusion or unexplained absences from school, work, college and home
● Leaving home/care without explanation and persistently going missing or returning late;
● Excessive receipt of texts/phone calls;
● Returning home under the influence of drugs/alcohol;
● Inappropriate sexualised behaviour for age/sexually transmitted infections;
● Evidence/suspicions of physical or sexual assault;
● Relationships with controlling or significantly older individuals or groups;
● Multiple callers (unknown adults or peers);
● Frequenting areas known for sex work;
● Concerning use of internet or other social media;
● Increasing secretiveness around behaviours; and
● Self-harm or significant changes in emotional well-being.
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Although the following vulnerabilities increase the risk of child sexual exploitation, it must be remembered that not all children/young
people with these indicators will be exploited.  Child sexual exploitation can occur without any of these issues. Some risk factors are:

● Having a prior experience of neglect, physical and/or sexual abuse;
● Lack of a safe/stable home environment, currently or in the past (domestic violence or parental substance misuse, mental health

issues or criminality, for example);
● Recent bereavement or loss;
● Social isolation or social difficulties;
● Absence of a safe environment to explore sexuality;
● Economic vulnerability;
● Homelessness or insecure accommodation status;
● Connections with other children and young people who are being sexually exploited;
● Family members or other connections involved in adult sex work;
● Having a physical or learning disability;
● Being in care (particularly those in residential care and those who interrupted care histories);
● Sexual identity.

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children/young people.

4.4 Neglect is the persistent failure to meet a child/young person’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child/young person’s health or development. Neglect may also occur during pregnancy as a result of maternal
substance abuse.

Young people can experience different forms of neglect: medical, nutritional, emotional, educational, physical and lack of supervision or
guidance. Young people can experience more than one type of neglect, for example both medical neglect and nutritional neglect. Neglect
is also often present with other forms of abuse (physical, sexual emotional).

Neglect may involve a parent or carer failing to:

● Provide adequate food, clothing, and shelter (including exclusion from home or abandonment);
● Protect a child/young person from physical harm or danger;
● Ensure adequate supervision( including the use of inadequate care-givers);
● Ensure access to appropriate medical care or treatment.
● Respond to a child/young person’s basic emotional needs
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Physical signs include: unattended medical or dental problems, lack of energy due to inadequate food intake and/or poor nutrition, poor
personal hygiene, unwashed clothing, inadequate clothing (not having warm clothes in winter), untreated skin or hair problems (rashes,
sores, flea bites, head lice), consistent hunger, big appetite, can’t seem to eat enough, very thin or swollen, lack of muscle tone (bones
appear to be sticking out).

Behavioural signs include: demanding constant attention, difficulty in making friends, missing or irregularly attending schools and colleges,
stealing or begging for food from others, withdrawal, anti-social behaviour, alcohol or substance misuse, developmental delay (weight,
language and social skills).

See Appendix 3, 4, 5 and 6 respectively to understand the signs and indicators of each type of abuse, grooming behaviour, radicalisation and
violent extremism, and allegations of harm for underage sexual activity.

5. Procedures - concerns about young people identified by Trust staff and volunteers

5.1 Principles of the procedures
The 5Rs underpin NCS Trust’s reporting procedures and they are:

● Recognise concerns that a child/young person is being harmed or might be at risk of harm;
● Respond appropriately to a child/young person who is telling you what is happening to him or her;
● Refer the concerns, if appropriate, to the children’s social care or police;
● Record the concerns appropriately and any subsequent action taken; ensure there is no delay in passing on concerns. Timescales

are in place to ensure that matters are resolved in a timely way but these are the maximum allowed and nothing should prevent
a more speedy response if this is required;

● Resolution and escalation – NCS Trust has a responsibility to ensure that it follows up referrals made and takes further action if it
considers appropriate protective action has not been taken.

In addition:
● The child/young person’s welfare is paramount – this means that the child/young person’s safety and protection must be the

most important consideration and take priority over everything else;
● Remember it is not the role of NCS Trust staff or volunteers to decide if a child/young person has been abused, rather it is their

role to identify and pass on concerns to the relevant authorities to investigate as necessary.  A concern about the safety of a
young person might arise as a result of a disclosure from the child/young person or a concern raised by somebody else.
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5.1.1 Examples of when to report a concern
● A child/young person states that they are being abused or tells you about an experience or event that has happened to them that

you think would be harmful (this is sometimes referred to as a ‘disclosure’)
● Signs or indicators of child abuse or neglect are identified;
● Directly witnessing someone who is being harmed by an adult or another child/ young person;
● Somebody says (for example another child/young person or a member of the public) either face to face or by any other means of

communication, that a child/young person is being harmed or is at risk of harm;
● The behaviour of an adult towards a child/young person gives cause for concern;
● An adult survivor of abuse or a child/young person tells about an experience of abuse in their past which can be referred to as

‘non-recent historical abuse’. However, the perpetrator may still be alive and therefore other children/young people may
therefore still be at risk so such a concern still needs to be acted upon.

5.2 Responding to a child protection emergency
In an emergency situation where a child/young person has been seriously hurt or is in imminent danger of being harmed, staff/volunteers
must:

● Ring 999 and ask for the emergency service required - police and/or ambulance;
● Inform the nominated safeguarding lead at the event or on programme immediately after taking previous action;
● Seek support for yourself as necessary from Pharos or the DSL.

The response actions are then as follows:

● The nominated safeguarding lead contacts Pharos;
● Pharos informs the NCS Trust Duty Incident Manager within an hour and logs the incident on Salesforce;
● Duty Incident Manager alerts the NCS Trust DSL (if s/he not the nominated safeguarding person at the event) and SLT;
● DSL makes the necessary referral out to children’s social care and is responsible for the follow up of this referral out after 3

working days;
● All actions and decisions taken are recorded on Salesforce by Pharos, DSL and Duty Incident Manager.
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5.3 Responding to child protection concerns (non-emergency)
● Inform the nominated safeguarding lead at the event or on the programme within the same working day;
● Seek support for yourself as necessary from Pharos or the DSL.

The response actions are then as follows:
● The nominated safeguarding lead contacts the DSL on receiving the concern, regardless of level of concern, within the same

working day;
● The nominated safeguarding lead also contacts Pharos for Level 1 and 2 incidents (see Appendix 7 for details on Incident Levels);
● Pharos inform the Duty Incident Manager within an hour and log the incident on Salesforce; (NOTE: this is the DSL’s responsibility

if Pharos are not consulted)
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● Duty Incident Manager alerts the DSL (if s/he was not the nominated safeguarding person at the event) and SLT if it is a Level 1 or
2 incident;

● The DSL will then:
o Review the Incident Report to assess if there is any missing information. If so, they will contact the staff member/volunteer

reporting the concern to obtain it;
o Determine if consultation is necessary with Pharos, children’s social care , NSPCC Helpline or the Safeguarding Director;5

o Decide whether to make a child protection referral to children’s social care or the police, or whether the situation needs
monitoring or if no action is required;

o Decide if the parent(s), carer(s) of the child/young person should be informed of concerns and action taken/intended action;
o Make a record on Salesforce of the concern and all actions and decisions taken thereafter;
o Where a referral is made out to children’s social care, the DSL must follow up within 3 working days to check action has been

taken on the concern and note the outcome on Salesforce;
o If the concern is not one of child protection but child welfare (referred to as ‘child in need’ for legal purposes), then the DSL

will decide how this is to be approached with the child/young person and their parents(s)/carer(s). The child/young person
may still need referring to children’s social care or signposting to other support services but only with express permission
from the parents/carers and child/young person.

Please note: all verbal conversations should be promptly recorded in writing.

In the event that the DSL is unavailable, the DDSL should be contacted. If the DDSL is not available then the Safeguarding Director should
be contacted. If none of these staff are available then the nominated safeguarding lead should contact Pharos and email the DSL that same
day.

5 In some local authorities there is a multi-agency safeguarding hub (known as MASH) and all safeguarding concerns are reported to the MASH in the
first instance. The MASH will triage and decide the most appropriate course of action/agency to respond to the concern. Each local authority Local
safeguarding children board (LSCB) will have details on their site of the number to call to make a child protection referral both in and out of normal
working hours.

22



5.4 Responding to a disclosure of abuse from a child/ young person
Sometimes young people will share their worries and/or experience of abuse and it is essential that their voice is heard and taken seriously.
To achieve and support this, staff and volunteers at NCS Trust should:

● Stay calm and listen carefully to what is being said;
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● Find an appropriate early opportunity to explain that it is likely that the information will need to be shared with others – do not
make promises, particularly about confidentiality or outcomes;

● Allow the child/ young person to continue at his or her own pace and avoid asking them to repeat their story;
● Ask open ended questions for clarification only, for example: “Can you tell what is worrying you? Can you tell me what

happened?”
● Avoid asking questions that suggest a particular answer or that lead the child/young person into saying something. Also avoid

asking questions about why something happened;
● Receive the information without making judgements about it or making negative comments about the potential abuser;
● Reassure the child/ young person that they have done the right thing in telling you;
● Do not agree to keep any secrets, rather tell the child/ young person what you will do next and with whom the information will be

shared;
● Record what was said, including the date, time, places, allegations and any names mentioned, to whom the information was

given and enter this into the Online Incident Report Q&A Form. Use the child/young person’s own words wherever possible. Try to
make it clear what is a fact, what is hearsay and what is your opinion;

● Follow the procedures as outlines in 5.3 or 5.4 depending on the urgency of the situation;
● If a child/young person indicates either through what is said or their behaviour that s/he has concerns or a problem but is

unwilling to discuss it with a member of staff or volunteer, then give out the contact details for ChildLine where they can talk in
confidence and record the action on Salesforce.

5.5 Escalation and resolution
If the DSL is concerned that the response by external agencies is insufficient to protect the child.young person, then the matter should be
escalated further. The DSL should discuss their concern with the Safeguarding Director to seek agreement to escalate. If it is agreed to
escalate then the DSL should follow the escalation procedures of the Local Safeguarding Children Board for the area where the child/young
person lives. All actions and decisions must be recorded on Salesforce.

5.6 Support post-incident
● Staff or volunteers may need to be debriefed and supported after being involved in the identification and reporting of a

safeguarding incident.  Support for them can be obtained from their line manager/supervisor or from the DSL;
● Similarly, a child/young person may be in need of counselling support. In such circumstances they should be signposted to

sources of support including: Pharos, or ChildLine. However, if the child/young person is the subject of a child protection
investigation (referred to as a ‘section 47 enquiry’) involving the police, then it is best to discuss this first with children’s social care
and the police in case counselling could compromise evidence gathering for the purposes of a criminal investigation.
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5.7 Absent or missing young people

5.7.1 NCS Trust staff are responsible for chasing up young people who are absent or go missing from planned activities such as
programmes or youth board meetings where attendance was expected and no communication has been received from the young person.
The Trust does not do this follow up for large scale events such as NCS Yes Live.

5.7.2 Absent child/ young person
If a young person fails to attend a planned Trust activity, then the nominated safeguarding lead should try to contact the young person to
establish his or her whereabouts within an hour of them not appearing.

If no contact is made then, they should contact the parents/carers or friends (if known) to establish if they know the whereabouts of the
child/young person.

If no one knows the child/ young person’s whereabouts, then a decision should be made as to whether the matter needs to be escalated to
the police. This is a judgement to be made based on the following factors:

● Age of the child/young person;
● Whether non-appearance is out of character;
● Whether there are grounds for believing the child/young person is in danger through their own vulnerability;
● Whether they may have been a victim of crime;
● Whether they pose any risk to themselves or anyone else.

If it is thought a child/young person does need to be reported to the police as missing, then contact the DSL and follow the steps as per any
other safeguarding concern as outlined in section 5.4 - Responding to child protection concerns (non-emergency).

The nominated safeguarding lead should complete the Online Incident Q&A Form, thus alerting Pharos. All subsequent actions and
decisions must be recorded on Salesforce  by the DSL.

5.7.3 Missing child/ young person
If a child/young person goes missing from an activity/programme with no prior warning then the nominated safeguarding lead and other
staff need to follow the procedures as in 5.8.2 as well as carry out the necessary physical search of the building/location.
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6. Procedures - safeguarding allegations against staff or volunteers
6.1 A safeguarding allegation is defined throughout these procedures as where a person has:

● Behaved in a way that has harmed a child/young person, may have harmed a child /young person or might lead to a child/ young
person being harmed;

● Possibly committed or is planning to commit a criminal offence against a child /young person or related to a child/young person.;
● Behaved towards a child/young person in a way that indicates they are or would be unsuitable to work with children/young

person..

6.2 The allegation may:
● Not directly have a known child/adult victim. For example, if Trust staff or volunteers are accessing abusive images of

children/young person online or using the internet to groom children or young people with the intent to harm in future;
● Be about any type of abuse – physical, emotional, sexual or neglect;
● Concern a breach of the Trust’s safeguarding code of conduct.

6.3 A safeguarding allegation may arise when:
● A child/young person or parent/carer makes a direct allegation against an individual;
● NCS Trust staff or volunteers observe behaviour that is cause for concern;
● NCS Trust receives a safeguarding allegation from a person, including a member of the public or other professional;
● In the course of another NCS Trust internal procedure (e.g. a disciplinary, whistleblowing or a complaint);
● NCS Trust is informed by the police, local authority or another organisation that an individual is the subject of a criminal

investigation involving harm to a child/young person or adult;
● NCS Trust staff or volunteers inform NCS Trust that they have been the subject of allegations, have harmed a child/young person,

or committed an offence against or related to a child/young person/adult.

6.4 The managing safeguarding allegations procedure must be followed consistently in all instances, regardless of how the safeguarding
allegation arises or from whom, or whether it is shared with the Trust by email, face-to-face, social networking, telephone or letter.

6.5 There may be up to four avenues to consider following any safeguarding concern or allegation against an employee or volunteer:

● Enquiries and assessment by children’s social care (or equivalent in other nations) about whether a child/young person is in need
of protection and/or services.

● A police investigation of a possible criminal offence.
● Consideration by an employer of disciplinary action in respect of the individual.
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● Referral for ‘consideration to bar’ a person from working with children/adults at risk (for example, referral to the Disclosure and
Barring Service) and/or referral to a professional registration body for professional misconduct.

6.6 The person who has the concern or receives an allegation must make a note of the basic details of the allegation using the offline
Incident Report Q&A Form (see appendix 8) to include:

● Name of the individual who the allegation is about and any other identifying information, including location;
● Name of any children/young people involved;
● Date and time of the allegation arising;
● Name and contact details of the person making the allegation;
● Key information about the nature of the safeguarding allegation.

6.7 The person should contact the DSL to relay the incident details within one working day of the allegation arising. If the concern is
about the DSL or if they are unavailable, then contact the Safeguarding Director. The DSL should then inform the Safeguarding Response
Team regarding the concern, which consists of the following parties:

● DSL (already informed)
● Chief People Officer
● Safeguarding Director

If the Chief People Officer is unavailable, then the Head of People Business Partner may be consulted as a deputising party. Similarly, the
Safeguarding Director may assign an alternative member of SLT if they are unavailable. Information about any safeguarding allegation must
be kept confidential and should not be shared outside of the reporting structure.

6.8 Whenever there is a safeguarding allegation against an adult, the possibility of a child/young person being at risk of harm must be
considered.  If it is thought a child/young person is at risk, then the procedures outlined in section 5 must also be followed.

6.9 On receipt of the information about a safeguarding allegation the DSL, along with the Safeguarding Director and Chief People
Officer, will hold a meeting to consider:

● The nature of the allegation;
● The evidence provided to support the allegation;
● Whether a criminal offence may have been committed;
● The potential risk to any child/young person;
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● Whether a referral to the police, children’s social care, or the designated officer in the local authority should be made or whether6

advice should be sought from them first;
● Whether the allegation meets the criteria in 6.1, or if it is more about poor practice that can be addressed through internal

performance procedures;
● What steps are necessary from an employment perspective? Guidance should be sought first from the statutory agencies so

that any criminal or safeguarding investigation is not compromised;
● What level the incident should be classified as using the NCS Crisis and Incident Reporting Guide
● Whether to inform/consult with Pharos;
● Whether to inform / consult the CEO of NCS Trust. If the incident is classified as Level 1 (using the NCS Trust Crisis and Incident

Reporting Guide), then the CEO should always be informed;
● What media response might be necessary taking into account that the management of allegations should maintain

confidentiality of the alleged perpetrator, alleged victim(s) and alleged witness (es)?
● Whether an internal investigation team needs to be appointed to investigate the allegation and determine resulting actions (see

section 6.10 for details).

6.10 The Safeguarding Response Team may decide to appoint a team of internal investigators to handle the allegation. The personnel on
the investigation team should typically consist of the following:

● Chief People Officer and Head of People Business Partnering (Facilitation and Support)
● Line Manager or Director of accused party (Leads Investigation)
● Director from another NCS Trust department (Case review and Decision-maker)

The appointment of personnel to the investigation team must take into account their relationship with the accused and suitability to fill the
required role.

Each investigation will differ in approach, but should incorporate each of the following where applicable:

● interviews with (and statements from) involved parties
● document and evidence review
● consideration of historical  events
● advice form authorities

6 This role was previously known as the Local Authority Designated O�cer (LADO). Working Together 2015 states that local authorities should designate
a particular o�cer, or team of o�cers, to be involved in the management and overseeing of allegations against people that work with children/young
people. This applies in England only. The appropriate designated o�cer to contact is the one that sits in the local authority relating to the home address
of the sta� member or volunteer.
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● assessment of the facts

The Investigation Lead will compile all findings from the investigation and submit them to the Decision-maker for review. No attempts
should be made by any party to influence the Decision-maker’s line of thinking. The Decision-maker will then review the investigation and
its findings before deciding on next steps and any actions to be taken as a result.

6.11 In the event that the incident is classified as a Level 1 using the NCS Crisis and Incident Reporting Guide, then the following
stakeholders are to be informed:

● The Chairman of NCS Trust
● Board of NCS Trust
● DCMS

In all circumstances, the Safeguarding Director - in consultation with the Incident Response Team – must give consideration to the
seriousness and potential impact of the allegation or offence, before deciding whether to inform one or more of the following NCS Trust
stakeholders:

● Members of SLT
● The Chairman of NCS Trust
● Board of NCS Trust
● DCMS
● Office and/or building management
● NCS Trust staff
● NCS Partners and/or Providers

6.12 The Safeguarding Director is responsible for ensuring that the staff member or volunteer who is subject of the allegation is:

● Informed of the allegation against them (once agreed by the local authority/police), notified of the processes that will follow and
signposted to independent support should they require it;

● Kept up to date about any progress in relation to their case;
● Advised to contact their union or professional association at the outset if applicable;
● Informed of arrangements to keep them updated about developments in the workplace in cases where the employee is

suspended or the NCS Trust cease to use the services of a volunteer;
● Sent correspondence confirming all of the above including the arrangements for support.
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6.13 A record should be kept of the allegations made, how they are to be followed up, agreed actions, timescales and who will take the
lead in the process. The record must be made on Salesforce. The record on Salesforce should always seek to respect the confidentiality of
the individuals involved and should only disclose the names or identifying details of individuals where it is necessary to do so. Wherever
possible, supporting documents should be securely uploaded to the Salesforce system. All accompanying physical documentation should
also be stored in a secure location.

Incidents involving Trust staff are to be logged on the secure ‘NCS Trust Internal’ database within Salesforce, which has a separate set of
access rights to the ‘NCS Programme Incidents’ log.

6.14 If, during the investigation or any subsequent disciplinary procedures, the member of staff or volunteer decides to resign or ceases to
cooperate in the process, the process must continue to its conclusion.

6.15 The following definitions should be used when recording the outcome of a safeguarding allegation:

● Substantiated: there is sufficient identifiable evidence to prove the allegation;
● False: there is sufficient evidence to disprove the allegation;
● Malicious: there is clear evidence to prove that there has been a deliberate act to deceive and the allegation is entirely false;
● Unfounded: there is no evidence or proper basis that supports the allegation being made. It might also indicate that the person

making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively they may not have been
aware of all the circumstances;

● Unsubstantiated: this is not the same as a false allegation. It means that there is insufficient evidence to prove the alleged
behaviour occurred.

6.16 Referral to DBS and Professional Registration Body

6.16.1 Once the final outcome of the allegation management process is concluded, there are two key decisions to be made by the
Safeguarding Director in conjunction with the DSL and Chief People Officer:

● Where a member of staff or volunteer is engaged in providing regulated activity, then the issue of whether they are allowed to
continue with this must be considered, depending on the outcome of the investigation/disciplinary process. If it is concluded that
the person should no longer be engaged in regulated activity, then NCS Trust must refer the person to the DBS for consideration
to bar the person from working with children and young people /or adults. The process for this is outlined on the DBS website;

● Where the person is registered with a professional body, NCS Trust needs to determine if that body should be notified of the
outcome of any safeguarding allegation investigation and outcome.
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6.16.2 These decisions must be made even if the staff member resigns or the volunteering arrangement ceases. A record of decisions
made must be kept on the staff file or volunteer record on Salesforce.

6.17 Escalation and resolution

Internal & Stakeholder
Revert to point 6.10 for NCS Trust escalation process.

External
If the DSL is concerned that the response by external agencies is insufficient to the identified risk then the matter should be escalated
further. The DSL should discuss their concern with the Safeguarding Director to seek agreement to escalate. If it is agreed to escalate then
the DSL should follow the escalation procedures of the Local Safeguarding Children Board for the area where the adult lives. All actions and
decisions must be recorded on Salesforce.

7. Responding to disclosures about non-recent historical abuse

7.1 Disclosures of abuse or allegations against another person may be made by a child/ young person For adult and may relate to abuse
perpetrated by NCS Trust staff member or volunteer, or other adults that have been in the person’s life, family and non-family members.

7.2 If Trust staff or volunteers identify or are informed about any incidents of historical non-recent abuse they should speak with their
line manager/supervisor and consult with the DSL within the same working day as the concern of allegation comes to light. The person who
has the concern should also complete the Incident Report Q&A Form.

7.3 The DSL will then determine the relevant procedure to invoke depending on the circumstances and will record all actions and
decisions taken:

Concern Action
Allegations of non-recent historical  abuse made by a
child/young person

Follow Section 5 Procedures: Concerns about Children Identified
by NCS Trust Staff and Volunteers.

Allegations of non-recent historical  abuse made by a
child/young person or adult against a current staff member or
volunteer

Follow Section 6: Safeguarding Allegations Against Staff or
Volunteers.
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Allegations of non-recent historical  abuse made against a
former staff member or volunteer

Contact the designated officer(s) in the local authority for advice
after gathering any known information about the alleged
perpetrator from employment/volunteer records.

An adult making an allegation of non-recent historical abuse
by an adult outside of the NCS Trust

Advise the person to inform the police or NSPCC Helpline for
advice as the alleged perpetrator may still pose a risk to other
children/young people.

8. Safeguarding in the online environment

8.1 The Internet Watch Foundation uses the term child sexual abuse content to accurately reflect the gravity of the images they deal
with. Terms including child pornography, child porn and kiddie porn are not acceptable terms. The use of such language acts to legitimise
images which are not pornography, rather they are permanent records of children/young person being sexually exploited and as such
should be referred to as child sexual abuse images. If staff/volunteers see such content online it should be referred to the IWF.

8.2 What to do if a member of staff/volunteer is inadvertently exposed to indecent images of children or young people whilst using the
internet

● The URLs (web page addresses) which contain the suspect images should be reported to the Internet Watch Foundation via
www.iwf.org.uk by the DSL or the Director of Safeguarding. You must avoid sending copies of the images to the Internet Watch
Foundation;

● Any copies that exist of the image, for example in emails, should be deleted.
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8.3 What to do if indecent images of children or young people are found on NCS Trust’s devices

● This should be referred to the DSL and Safeguarding Director immediately.
● The DSL or Safeguarding Director will then:

o Report the URLs (web page addresses) which contain the suspect images to the Internet Watch Foundation via
www.iwf.org.uk They must avoid sending copies of the images to the Internet Watch Foundation;

o Inform the police and complete the Incident Q&A Form;
o If any copies need to be stored at the request of the police, then they should be stored securely where no one else has

access to them;
o All other copies must be deleted.

8.4 What to do if a member of staff/volunteer is found in possession of indecent images of children or young people on their electronic
device provided by NCS Trust:

● This should be referred to the DSL and Safeguarding Director immediately. They will be aware of their obligations under the Sexual
Offences Act  2003 (England and Wales) and the associated Memorandum of Understanding.

The DSL or Safeguarding Director will then:

● Contact the police regarding the images. If you are in doubt about whether the images are criminal, then discuss with the police the
best way for them to receive copies to determine whether they are criminal or not;

● Discuss with the police what to do about the device that the images are on;
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● Quarantine the device in question and discuss with the police about checking for any other images on that machine;
● Follow the management of allegations procedures in section 6 including an initial discussion with the police to consider temporary

suspension of the member of staff/volunteer pending investigation.

8.5 Prevention
There are a number of measures that can help prevent accidental access to indecent images of children/young people:

● Anti-spam software will help cut down on any emails promoting sites hosting potentially criminal images that may arrive as spam;
● Firewalls will help prevent unauthorised access to your computer systems, and prevent someone from using them to store

potentially criminal images;
● Web filtering will help prevent accidental access to such images by your staff. The Internet Watch Foundation supplies a list of

known active child sexual abuse web pages which some internet service providers and filtering providers use to block access to
these pages;

● Educate your staff/volunteers about the criminal nature of such images and the consequences they may face both in terms of their
employment and in terms of the law if these are discovered in the workplace or on equipment provided by the organisation.

8.6 What to do if a child/young person discloses that they are being groomed/abused by someone online
Follow the procedures as outlined in section 5. The Designated Safeguarding Lead should contact the police. Advice can be sought from, or
if appropriate a report can also be made to, CEOP, the specialist police command dealing with inappropriate online behaviour.

If the adult is a staff member or volunteer then also follow the allegations procedures outlined in Section 6 of these procedures.

9. Information sharing and record keeping

9.1 Legal basis to share information
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Sharing information appropriately and in a timely fashion is a very important part of keeping young people safe from harm. Care
must also be taken to ensure that confidentiality is maintained and that information is handled and disseminated on a need to know
basis only. Individuals must be confident that information held about them by the NCS Trust will only be shared with others either
with their consent or when there is a legal duty to do so.

Under the Data Protection Act 2018: personal information must be obtained and processed fairly and lawfully; only disclosed in
appropriate circumstances; accurate; relevant; not held for longer than necessary; and kept securely. The Act also stipulates a valid
legal basis must be held for capturing and processing personal data. There are six legal bases, which are:

● Contractual necessity: the processing is necessary for a contract with another party or individual, or because an organisation
has requested specific steps before entering into a contract e.g. the contract taken out between NCS and a delivery partner.

● Legal obligation: the processing is necessary to comply with the law (not including contractual obligations) e.g. being
compliant with EU GDPR.

● Vital interests: the processing is necessary to protect the life of an individual e.g. a child/young person’s medical data.
● Public interest: the processing is necessary to perform a task in the public interest or for official functions, and the task or

function has a clear basis in law e.g. matters pertaining to national security.
● Legitimate interests: the processing is justified as part of the core business, or necessary to be able to carry out the stated aims

of the organisation, e.g. capturing the Personally identifiable Information (PII) of NCS people for wage and learning and
development purposes.

● Consent: the individual has given clear consent for you to process their personal data for a specific purpose e.g. a child/young
person allowing NCS to pass programme data to their parent(s)/guardian(s).

Selecting the appropriate legal bases for processing allows for the disclosure (in other words, sharing) of personal information without
consent of the subject, as was the conventional rationale for sharing safeguarding material. To enable the sharing of safeguarding
material for the purposes of the prevention and detection of a crime would be the legal basis of ‘public interest’, and for child
protection concerns, ‘vital interest’.

The Trust will share information about the child/young person with other organisations where it is in their legitimate interests or vital
interests to do so, for example with social services or medical professionals. However, particular care must be taken: when sharing the
child/young person's personal data; when to do so might increase the risk to the child/ young person or member of staff; if it causes an
unjustified delay; if it would prejudice the prevention, detection or prosecution of a serious crime; or where the parent/guardian may be
unaware of certain details, for example gender or mental welfare status. In this instance, it is best practice to seek the ‘consent’ legal basis
from the young person, therefore ensuring it is permissible to share.
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If it is thought that a parent/carer may be responsible for or knowingly involved in the abuse of the young person then seek advice from the
DSL/ police/ children’s social care before speaking with them.

The most important consideration is whether sharing information is likely to safeguard and protect a young person. If in any doubt,
then the DSL should seek advice from children’s social care or the NSPCC Helpline.

9.2 Requests for information
In situations where a request is made by another organisation for information about individuals, the relevant manager and DSL must
be informed, and their decision (including the reasoning for this decision) should be recorded and stored by the DSL in Salesforce

In all cases where information is shared the following information should be recorded and passed to the DSL for safe storage:

● Date and time;
● Summary of information shared;
● Who the information was shared with;
● Whether you are sharing with or without consent;
● If sharing without consent, whether the young person, adult at risk or family were informed;
● How the information was shared and any receipt of it having been received.

9.3 Record keeping

9.3.1 It is essential that NCS Trust keep a clear and comprehensive record of any child protection concerns or allegations made against an
individual, including details of how each was followed up, action taken, decisions made, and final outcome. All emails and any hard
documents must be scanned and stored securely in line with NCS’ Information Security Policy. All verbal conversations of a safeguarding
nature should be recorded in writing.

9.3.2 Record keeping related to allegations against staff or volunteers

The records must be kept in order to:

● Enable accurate information to be given in response to any future request for a reference;
● Provide clarification in cases where a future DBS disclosure reveals information from the police that an allegation was made but did

not result in prosecution or a conviction;
● Prevent unnecessary re-investigation should an allegation resurface after time;
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● Provide evidence and information if a decision is made to refer the person for consideration to be barred from working with children ,
young people and/or adults;

● Enable the NCS Trust to review and improve policies, procedures and practice.

9.4 Records retention and destruction

9.4.1 Records of all allegations and subsequent processes involving staff or volunteers must be retained, including for people who leave
the organisation, at least until the person reaches 65 years, or for 20 years if that is longer. The records shall be stored safely in a password
protected folder in a shared drive and with restricted access by the DSL, Incident Manager, Chief People Officer, Director of Operations and
anyone else authorised by them.

9.4.2 Record keeping for concerns about young people

All the information relating to a concern and subsequent action taken must be recorded using the Incident Q&A Form and an
additional log of action, outcomes and any associated emails. All conversations with young people should be recorded ad verbatim in
order to ensure that the messages they wish to convey are accurate. This information should be stored for 20 years.

9.4.3 Once the requisite retention period has been reached, all records should be destroyed using cross shredding and confidential waste
or be electronically purged. It is the responsibility of the  Head of Information Management and Security to ensure this is done correctly.

10. Safeguarding and partnership working

10.1 Interface between Trust procedures and those of other organisations.
When the Trust is working either with another organisation or on the premises of another organisation, there is a need to consider the
interface between the respective safeguarding procedures of each organisation(s). This needs to be addressed as part of the planning
process by the responsible manager or nominated safeguarding lead. In some instances, for example working with schools, it is very clear
whose safeguarding procedures take precedence: in others it is less clear, and this needs to be negotiated and agreed in writing and/or as
part of the contractual arrangements prior to the event or partnership commencing.

10.2 Working in schools or FE colleges.
When the Trust is working on the premises of a school or FE college then any safeguarding concerns about pupils/students/ staff need to be
passed on to the designated safeguarding lead for the school or college that same working day. The DSL at NCS Trust can be consulted in
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advance of that and should be informed of the details of the concern and action taken. The DSL is then responsible for follow up with the
school/FE college to ensure action has been taken and a record made of it on Salesforce.

10.3 Contracting with another organisation.
The Trust has some corporate partnerships in place where NCS participants or graduates will be interacting with the partner organisation
and its staff. In such situations the Trust will need to satisfy itself that the other organisation has the appropriate safeguarding policies and
procedures in place itself or, if not, the Trust will need to specify the safeguarding arrangements it requires prior to commencement of the
partnership work. These will have to be agreed on a case by case basis with the involvement of the NCS Trust Safeguarding Lead.

11. Procedures for Trust Staff when responding to safeguarding concerns identified by regional and
local delivery providers.
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11.1 Action to take when partners inform the Trust of a safeguarding concern about a child/young person or
allegation against an adult.
All Service Providers (i.e. the provider network) have their own safeguarding policies and procedures. When they have a concern about a
child/young person or there is a safeguarding allegation against any adult, they are required to follow their own safeguarding procedures in
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terms of recognising, referring and recording any actions taken. The safeguarding leads within our service providers organisations are
responsible for taking the most appropriate action to ensure the child/young person is protected and this action takes precedence.

In addition, the Trust requires the provider network to follow an additional reporting procedure for all safeguarding concerns/allegations.
This is detailed in the Crisis and Incident Reporting Guidance which is given to all in the provider network. In summary:

● Each incident that arises has to be categorised as Levels 1 - 4, where 1 is the most severe and 4 the least severe in terms of impact on
the NCS programme;

● If the incident is a Level 1 or 2 then the provider must call the Pharos emergency response line. If they are in any doubt as to the level
of the incident being reported they should call the emergency response line for advice. This should take place within one hour of a
concern arising. The Pharos Response team will complete the Incident Q&A form as part of taking the call – and in turn will be
logged on Salesforce and hence NCS Trust will be notified;

● The NCS Trust Duty Incident Manager will advise who is to assume responsibility for leading the communications response, provide
advice and support and, where appropriate, draft a statement for reactive use;

● If the incident is rated as Level 3 there is no need for the provider to call the emergency response line. Instead, they return the
Incident Q&A Incident Form to incident@ncstrust.co.uk and copy in the Provider Manager. Level 3 incidents relating to safeguarding
are reviewed and the data logged on the NCS Trust Salesforce system. If a Level 3 safeguarding incident or allegation is deemed by
the NCS Trust DSL to require escalation or further action, then they will discuss it with Pharos and appropriate action taken as agreed
by both parties;

● Level 4 incidents do not require immediate reporting to Pharos or NCS Trust rather they are to be reported by means of a
post-programme summary;

● All safeguarding incident reports are sent either to Pharos (Levels 1 & 2) or directly to DSL (Level 3) via incident@ncstrust.co.uk or in
the post programme summary (Level 4). Pharos will log all the contacts it receives on the Salesforce;

● Safeguarding allegations reported to the provider network regarding incidents that have taken place outside of the NCS Trust
programme, and do not involve any of the provider network or NCS Trust staff/volunteers, are handled by the Regional Managers and
Partner Managers and do not require reporting  on to Pharos or NCS Trust.

11.2 Reporting protocol between Pharos and NCS Trust (with advice from Childline)
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Young people are encouraged to use Childline who operate a 24 hour helpline. Pharos provides a crisis management service for NCS Trust
and the provider network. Close working and clear protocols between NCS Trust and Pharos have been developed in order that no
safeguarding concern or allegation ‘slip through the net’.

Pharos Childline The Mix
● Support to organisations
● Critical incident support -

telephone and field based
● Accessed by delivery partner

staff
● Available 24/7
● Trauma counselling

● Accessed by children up to the
age of 19 years

● Available 24/7
● General support – telephone
● General counselling

● Accessed by participants (and
others < 25 years)

● The Mix (11am,-11pm), Childline
(24hr helpline)

● General support – telephone
● General counselling

Incident notified via Pharos. Pharos will remind Delivery Partners to signpost young people to The Mix or Childline if they may require
additional support.

12. Anti-Bullying

12.1 Bullying can be defined as behaviour by an individual or group, usually repeated over time, that intentionally hurts another
individual or group either physically or emotionally.

Cyberbullying is the use of Information and Communications Technology (ICT), particularly mobile phones and the internet, to deliberately
upset someone else.

Homophobic bullying occurs when bullying is motivated by a prejudice against lesbian, gay, transgender or bisexual people.

Racist bullying refers to a range of hurtful behaviour, both physical and mental, based on perceived differences due to cultural or religious
groupings.

12.2 Bullying can include the following behaviours:

● Physical: hitting, kicking, pushing, taking or damaging belongings;
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● Verbal: name calling, taunting, mocking, insulting, making offensive remarks e.g. racist, sexist or homophobic remarks, repeated
teasing, threats, sarcasm, gossiping;

● Indirect: spreading nasty stories about someone, excluding someone from social groups, leaving notes, failure to speak to
acknowledge a person, make someone the subject of malicious rumours, inappropriate text messaging and emailing, sending
offensive or degrading images by phone or the internet, producing offensive graffiti;

● Psychological bullying makes the person feel unwelcome, marginalised and excluded, powerless or worthless because of their
colour, ethnicity, culture, faith community, national origin or national status.

12.3 Within some Trust activities there is an increased likelihood of bullying occurring e.g. during programme residentials because young
people are together for a period of time.

12.4 NCS Trust Anti Bullying Promise
The Trust will prevent and deal with any bullying, and promote an ethos where bullying is regarded as unacceptable, so that a safe and
secure environment is created and maintained for all, by:

● Raising awareness;
● Consistent response to incidents;
● Support to all members who may be involved.

If bullying behaviour is identified then staff/volunteers should not ignore it, rather they should try to address it with those involved –
involving parents and carers as necessary, and report it to the DSL.

13. Use of images in the media and publications

13.1 Consent
● The Trust will seek consent from young people when it intends to take any images of them whether as a photograph or film, on a

camera or any other mobile device;
● The media consent form should be signed either before the programme or event starts or when it is apparent that images will be

taken and used. It must be clear that the consent period lasts for 5 years and how consent can be withdrawn. See Appendix 9
Photography and Film: Consent Form;

● Consent forms should be stored securely;
● Those giving consent must be informed about how the images will be used e.g. once only for a specific publication or multiple use

or, as part of the NCS Trust picture library for future use;
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● For young people who are engaged to feature in any marketing material, the relevant manager should check that the consent form
has been completed prior to taking any images or film of a child/young person.

13.2 Use of images
● The names of young people should not be published with the image of the child/young person unless it is needed to give meaning

to the article, case study, press release etc. for which it is being used;
● If names are used, the publisher should think carefully whether the first and surname are needed and only use a surname where it is

felt absolutely necessary.

Sharing images. Once the images have been captured, the Trust may get requests from other individuals or organisations to use those
images. If the request is from somebody included in the image then they will normally be entitled to a copy (having due regard for
other people included in the picture) as they would with any other request for personal information. If, however, it is somebody external,
such as a media organisation, the Trust will need to consider whether the consent covers this or if it needs to seek further consent.

Storage, retention and destruction of images

● Images must be stored securely;
● Only those individuals at NCS Trust who need to use the images should have access to them;
● Timescales for keeping the images is 5 years after which time they will be securely deleted.

14. Whistleblowing
14.1 If any staff or volunteers within NCS Trust consider that a safeguarding concern or allegation that they have raised has not been
taken seriously by NCS Trust then they must not ignore this but instead seek to make their concerns heard either by talking with the DSL,
Safeguarding Director or another senior member of staff. The option of using the NCS Trust Whistleblowing procedures (in staff handbook)
is always an option if the concern persists and has not been satisfactorily resolved.

14.2 A whistleblowing disclosure should be about something that affects the general public such as:

● a criminal offence has been committed, is being committed or is likely to be committed

● a legal obligation has been breached

● there has been a miscarriage of justice

● the health or safety of any individual has been endangered
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● the environment has been damaged

● information about any of the above has been concealed.

14.3 If the matter is not resolved by the Trust then any person can seek advice from the NSPCC Whistleblowing Helpline.

14.4 If you disclose information about wrongdoing the law protects you from being treated unfairly or losing your job. A disclosure
qualifies for protection if you are a worker and you disclose something about an organisation.  The NSPCC has been a prescribed
whistleblowing body for child welfare and protection since 2014. This means any worker who has child protection or welfare concerns can
make a disclosure to NSPCC and they can seek to protect them against unfair treatment at work.
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Appendix 1

Law and guidance

This policy and procedures are underpinned by English legislation and statutory guidance:

Children Act 1989 and 2004
Sexual Offences Act 2003
Safeguarding Vulnerable Groups Act 2006
Protection of Freedoms Act 2012
HM Government (2018) Working Together to Safeguard Children
UN Convention on the Rights of the Child 1991
Data Protection Act 2018
HM Government (2015) What to do if you are worried a child /young person may be being abused
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Appendix 2

Signs and indicators of abuse and neglect to children and young people

The following information will help you to be more alert to the signs and indicators of possible abuse or neglect. As with children/ young
person, adults at risk are more vulnerable to abuse. The presence of any one of these indicators does not, in itself, indicate that abuse is
occurring. However, they should still be considered in light of the information available to you, and if in any doubt, a safeguarding referral
should be made.

Physical Abuse

Most children/young people and adults will collect cuts and bruises in their daily life. These are likely to be in places where there are bony
parts of their body, like elbows, knees and shins. Some children/young people, however, will have bruising which can almost only have been
caused non-accidentally. An important indicator of physical abuse is where bruises or injuries are unexplained or the explanation does not
fit the injury or when it appears on parts of the body where accidental injuries are unlikely, e g, on the cheeks or thighs. A delay in seeking
medical treatment when it is obviously necessary is also a cause for concern. Bruising may be more or less noticeable on children/ young
people  and adults with different skin tones or from different racial groups and specialist advice may need to be taken.

Physical signs may include:

● Unexplained bruising, marks or injuries on any part of the body;
● Bruises which reflect hand marks or fingertips (from slapping or pinching);
● Explanation of injuries given are inconsistent with situation/lifestyle/age;
● Cigarette burns;
● Bite marks (child, adult or animal);
● Broken bones;
● Scalds;
● Female genital mutilation.

Changes in behaviour which can also indicate physical abuse:

● Fear of parents/carers, being approached for an explanation;
● Aggressive behaviour or severe temper outbursts;
● Flinching when approached or touched;
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● Reluctance to get changed, for example in hot weather;
● Depression;
● Withdrawn behaviour;
● Running away from home, reluctant or refusing to go home.

Emotional Abuse

Emotional abuse can be difficult to identify, and often children/young parents and adults at risk who appear well cared for may be
emotionally abused by being taunted, put down or belittled. They may receive little or no love, affection or attention from their parents or
carers or they may be seeing or hearing the ill-treatment of someone else. Emotional abuse can also take the form of children/ young
people and adults not being allowed to socialise/play with peers and being isolated from others.

Physical signs may include:

● A failure to thrive or grow, particularly if the child/ young person puts on weight in other circumstances e.g. in hospital or away from
their parents care;
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● Unexplained weight loss;
● Sudden speech disorders;
● Developmental delay, either in terms of physical or emotional progress.

Changes in behaviour which can also indicate emotional abuse include:

● Neurotic behaviour e.g. sulking, hair twisting, rocking;
● Being unable to play or socialise with others;
● Fear of making mistakes;
● Sudden speech disorders;
● Self-harm behaviours.
● Fear of parent/carer being approached regarding their behaviour

Sexual Abuse

Adults, who use children/young people to meet their own sexual needs, abuse both girls and boys of all ages, including infants and toddlers.
Usually, in cases of sexual abuse it is the child/young person’s behaviour which may cause you to become concerned, although physical
signs can also be present. In all cases, children/young peoplewho tell about sexual abuse do so because they want it to stop. It is important,
therefore, that they are listened to and taken seriously. The signs that adults are experiencing sexual abuse may be similar to those listed
below.

Physical signs of sexual abuse may include:

● Pain or itching in the genital area;
● Bruising or bleeding near genital area;
● Sexually transmitted disease;
● Vaginal discharge or infection;
● Stomach pains;
● Discomfort when walking or sitting down;
● Pregnancy.

Changes in behaviour which can also indicate sexual abuse include:

● Sudden or unexplained changes in behaviour e.g. becoming aggressive or withdrawn;
● Fear of being left with a specific person or group of people;
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● Having nightmares;
● Running away from home, reluctance or refusing to go home;
● Sexual knowledge which is beyond their age, or developmental level;
● Sexual drawings or language;
● Bedwetting;
● Eating problems such as overeating or anorexia;
● Self-harm or mutilation, sometimes leading to suicide attempts;
● Saying they have secrets they cannot tell anyone about;
● Substance or drug abuse;
● Suddenly having unexplained sources of money;
● Not allowed to have friends (particularly in adolescence);
● Acting in a sexually explicit way towards adults.

Child sexual exploitation.

The definition of child sexual exploitation is as follows: Child sexual exploitation is a form of child sexual abuse. It occurs where an individual
or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual
activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the
perpetrator, or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur through the use of technology. It is a form of sexual abuse where
children/young people are sexually exploited for money, power or status. It can involve violent, humiliating and degrading sexual assaults. In
some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection, or status. Consent
cannot be given, even where a child/young person may believe they are voluntarily engaging in sexual activity with the person who is
exploiting them. Child sexual exploitation doesn't always involve physical contact and can also happen online. A significant number of
children/young person who are victims of sexual exploitation go missing from home, care, and education at some point. Indicators of child
sexual exploitation include children/young person who:

● Appear with unexplained gifts or new possessions;
● Associate with other young people involved in exploitation;
● Have older boyfriends or girlfriends;
● Are isolated from their family and friends;
● Contract sexually transmitted infections or become pregnant;
● Suffer from changes in emotional well-being;
● Misuse drugs and alcohol;
● Go missing for periods of time or regularly come home late;
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● Regularly skip school or education for all or part of the day or don’t attend at all.

Neglect
Neglect is the ongoing failure to meet the child/young persons or adults basic physical or psychological needs, which is likely to damage
their health or development.

Physical signs include:
● Constant hunger, sometimes stealing food from others;
● Constantly dirty or ‘smelly’;
● Loss of weight, or being constantly underweight;
● Inappropriate dress for the weather conditions.

Changes in behaviour which can also indicate neglect may include:
● Complaining of being tired all the time;
● Not requesting medical assistance and/or failing to attend appointments;
● Having few friends;
● Being left alone or unsupervised.

These definitions and indicators are not meant to be definitive, but only to serve as a guide to assist you. It is also important to remember
that many children/young person and adults at risk will exhibit some of these indicators at some time, and that the presence of one or more
should not be taken as proof that abuse is occurring. There may well be other reasons for changes in behaviour such as a death or the birth
of a new baby in their family, relationship problems between their parents/carers, moving to new accommodation etc.
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Appendix 3

Additional guidance on young people abused in specific circumstances

Child abuse linked to belief in “spirit possession” or “witchcraft”. The belief in “possession” and “witchcraft” is widespread in some
communities. It is not confined to particular countries, cultures or religions. The number of known cases of child abuse linked to accusations
of “possession” or “witchcraft” is small, but young people involved can suffer damage to their physical and mental health, capacity to learn,
ability to form relationships, and self-esteem, due to extreme physical and emotional abuse that may be wrongly justified on the basis of
spirit possession or witchcraft.

Child abuse and social media. The internet has become a significant tool in the distribution of indecent photographs of children and
young people. Social media is used as a means of contacting young people with a view to grooming them for inappropriate or abusive
relationships. Contacts made initially in a chat room can be carried on via email, instant messaging services, mobile phones, or text
messaging. Cyberbullying, including sexting, are now widespread and can be very harmful to young people.

Children and families who go missing. Local agencies and professionals should bear in mind that when working with children/young
people and families where there are outstanding concerns about the child/young person’s safety and welfare, that a series of missed
appointments may mean the family have moved house and not necessarily that there is anything wrong. Young people who are looked
after (i.e. in care) sometimes go missing from their placements. There will be procedures in place, which should be followed if this occurs,
and the care home/foster placement must be immediately informed.

Child trafficking. Child trafficking is child abuse. Children are recruited, moved or transported and then exploited, forced to work or sold.
They are often subject to multiple forms of abuse. Children may be trafficked into the UK from abroad, but can also be trafficked from one
part of the UK to another. Advice can be sought from the Child Trafficking Advice Centre (CTAC) on: 0808 800 5000. Child trafficking is
recognised as a form of slavery under the Modern Slavery Act (2015)

Coercive Control. Coercive control is an act or pattern of assaults, threats of humiliation and intimidation or other abuse that is used to
harm, punish or frighten the victim. These types of behaviour are designed to make a person feel dependent by isolating them from
support, depriving them of their independence and regulating and monitoring their everyday behaviour.

County Lines. County Lines is a term used to describe criminal networks and drug gangs from big cities who travel to smaller areas such as
small towns and coastal areas to sell Class A drugs. Gangs typically recruit and exploit children/young person and vulnerable people with
various roles within the drug supply chain.
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Some of the signs that a child/young person may be involved in County Lines are not limited to but may include some of the following traits.

● A change in personal lifestyle
● Going missing from school and home and/or being found out-of-area
● Unexplained gifts, money, clothes and mobile phones and receiving excessive numbers of texts and owning multiple handsets
● Relationships with controlling older individuals or groups
● Leaving home/care without explanation
● Unexplained injuries and suspicion of physical assault
● Parental concerns
● Carrying weapons
● Significant decline in school performance and attendance
● Isolation from peers or social networks
● Self-harm or significant changes in emotional well-being
● Possessing hotel cards and keys to unknown places
● Increasing drug use, found in the possession of large amounts of drugs
● Being secretive as to who they are talking to and where they are going

Further points to consider.

The notion of children/young people being involved in criminal activity as victims (as well as perpetrators) sits uncomfortably with some
organisations and individuals.  A balance of a young person’s vulnerability and criminality should be considered.

County Lines is a national problem. The areas recognised as experiencing the highest level of activity are London, Liverpool and the West
Midlands although activity has been detected throughout the UK

County Line activity can still be seen as exploitative even if it does appear to be consensual.

County Lines affects males and females. The majority of young people involved are between the ages of 15-17 years and is predominantly
male however more girls are being exploited as it is felt that they have less chance of being identified as participating.

County Lines is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may be the most
obvious, this power imbalance can also be due to a range of other factors, including gender, cognitive ability, physical strength, status and
access to economic or other resources.
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White British children/young person are increasingly being targeted as well as young people without a criminal footprint because gangs
perceive they are more likely to evade police detection, but a person of any ethnicity or nationality may be exploited. County Lines is
recognised as a form of slavery under the Modern Slavery Act (2015)

The following organisations can provide further information and support.

The Children’s Society - Criminal Exploitation and County Lines
https://www.childrenssociety.org.uk/what-is-county-lines?gclid=EAIaIQobChMIh5jgzaay5QIViZntCh32lQ_7EAAYASAAEgL6KPD_BwE

NSPCC
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people/

Disabled young people. Disabled children/young people are three times more likely than non-disabled children/young people to
experience abuse due to a number of factors:

● Have fewer outside contacts than other young people;
● May receive personal care, possibly from a number of carers, which may both increase the risk of exposure to abusive behaviour and

make it more difficult to set and maintain physical boundaries;
● Have an impaired capacity to resist or avoid abuse;
● Have communication difficulties that may make it difficult to tell others what is happening or to be believed;
● Be inhibited about complaining because of a fear of losing services;
● Be especially vulnerable to bullying and intimidation and/or, abuse by their peers.

Domestic violence. Young people living in families where they are exposed to domestic violence have been shown to be at risk of
behavioural, emotional, physical and long term developmental problems. Everyone working with young people and families should be alert
to the frequent inter-relationship between domestic violence and the abuse and neglect of young people.

Families living in temporary accommodation. Living in temporary accommodation, often at a distance from previous support networks,
can lead to young people and families falling through the net and becoming disengaged from services. Where there are concerns about a
young person in temporary accommodation, NCS Trust safeguarding procedures should be followed.

Female Genital Mutilation (FGM). FGM is also sometimes known as ‘female genital cutting’ or ‘female circumcision’. However, circumcision
is an inappropriate term. Communities tend to use local names for referring to this practice including “sunna”. Some FGM-practicing
families do not see it as an act of abuse, however, FGM has significant physical and mental health consequences both in the short and long
term and, therefore, must not be excused, condoned or accepted. FGM cannot be left to personal preference or cultural custom as it is an
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extremely harmful practice that violates basic human rights. Girls are at particular risk of FGM during school summer holidays. This is the
time when families may take their children/young people abroad for the procedure. Many girls may not be aware that they may be at risk of
undergoing FGM. FGM is illegal in the UK and where it is suspected must be referred onto children’s social care.
FGM typically takes place between birth and around 15 years old, however, it is believed that the majority of cases happen between the ages
of 5 and 8.

Risk factors for FGM include:
● Low level of integration into UK society
● Mother or a sister who has undergone FGM
● Girls who are withdrawn from school/college
● Visiting female elder from the country of origin
● Being taken on a long holiday to the country of origin
● Talkabout a “special” procedure to become a woman

Symptoms of FGM

FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration to become a woman, or parents wish to
take their daughter out-of-school to visit an “at-risk” country (especially before the summer holidays), or parents who wish to withdraw their
children/young people from learning about FGM.

Indications that FGM may have already taken place may include:
● difficulty walking, sitting, or standing, and may even look uncomfortable;
● Spending longer than normal in the bathroom or toilet due to difficulties urinating;
● Frequent urinary, menstrual or stomach problems;
● Prolonged or repeated absences from school or college, especially with noticeable behaviour changes (e.g. withdrawal or depression)

on the girl’s return;
● Reluctance to undergo normal medical examinations;
● Confiding in a professional without being explicit about the problem due to embarrassment or fear;
● Talking about pain or discomfort between the legs

Forced marriage. A forced marriage is a marriage conducted without the full consent of both parties and where duress is a factor. It is
entirely different from an arranged marriage, and the two should not be confused. In an arranged or assisted marriage, the families take a
role in choosing and introducing the marriage partners but the marriage is entered into freely by both people, without pressure. In a forced
marriage, this consent does not exist. If this form of harm is suspected, advice should be sought from the Forced Marriage Unit (a joint
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Foreign and Commonwealth Office and Home Office unit set up in January 2005) prior to any discussion with the young person or family on
0207 008 0151 or out of office hours contact: 0207 008 1500 (ask for Global Response Centre)

Hazing. Any action or situation, with or without the consent of the participants which recklessly, intentionally, or unintentionally endangers
the mental, physical or emotional wellbeing of a child or young person. An example of hazing would be; a group initiation ceremony where
a child/young person is forcibly encouraged to consume alcohol.

Honour-based violence. So-called “honour-based violence (HBV) encompasses crimes which have been committed to protect or defend
the honour of the family and/or the community, including Female Genital Mutilation (FGM), Forced Marriage, and practices such as breast
ironing. All forms of so called HBV are abuse (regardless of the motivation) and should be handled and escalated as such. Where staff are
concerned that a child/young person might be at risk of HBV, they must contact the Designated Safeguarding Lead as a matter of urgency

Modern Slavery. Modern slavery encompasses many different types of behaviours and abuse, perpetrated against individuals from any
background of any age. Different types of abuse that come under the umbrella term of Modern Slavery are: Slavery, servitude and forced or
compulsory labour. Human Trafficking and exploitation can also be identified as modern slavery and can include sexual exploitation, forced
prostitution, or removal of organs. Equally, securing services by force, threats or deception (in particular if the individual being exploited is a
child/young person or an adult at risk) are key indicators that modern slavery might be a factor to consider when safeguarding a specific
young person. Modern slavery also includes an individual being forced into committing criminal acts against their will as a possible
debt-bondage process. Advice and safeguarding clarification can be sought by contacting the Modern Slavery Helpline (0800 0121 700) or
by contacting the police. (See NCS Modern Slavery Policy for more details) An annual updated version of the National Citizen Trust Modern
Slavery Statement is displayed on the webiste at
https://wearencs.com/sites/default/files/2019-10/SGP004_NCS%20Modern%20Slavery%20Policy.pdf

Parental adversity. Parental drug misuse can and does cause harm to young people at every age, from conception to adulthood, including
physical and emotional abuse and neglect. Where drug misuse co-exists with parental substance misuse and mental illness the risk of harm
to a young person is even greater.

Peer on peer abuse. Staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This is most likely to
include, but not limited to: bullying (including cyber bullying), gender based violence/sexual assaults and texting. Such abuse will always be
taken as seriously as abuse perpetrated by an adult. It is subject to the same safeguarding children procedures as apply in respect of any
young person who is suffering, or at risk of suffering significant harm from an adverse source. A significant proportion of sexual offences are
committed by teenagers. Staff should not dismiss some abusive sexual behaviour as “normal” between young people. Abuse is abuse and
should never be tolerated or passed off as “banter” or “part of growing up.” Different gender issues can be prevalent when dealing with peer
on peer abuse. This could for example include girls being sexually touched/assaulted or boys being subject to initiation-type violence. At
NCS we believe that all young people have a right to participate in programme free from harm by adults and other young people. We
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recognise that some young people will sometimes negatively affect the wellbeing of others, and their behaviour will be dealt with under the
NCS Code of Conduct. Occasionally, allegations may be made against young people which are of a safeguarding nature. Safeguarding issues
raised in this way may include physical abuse and sexual exploitation. It is likely that to be considered a safeguarding allegation against a
pupil, some of the following features will be found, if the allegation:

● is made against an older pupil and refers to their behaviour towards a younger pupil or a more vulnerable pupil;
● is of a serious nature, possibly including a criminal offence;
● raises risk factors for other pupils in the school;
● indicates that other pupils may have been affected by this young person;
● indicates that young people outside the school may be affected by this young person.

At NCS, we will support the victims of peer on peer abuse by:

● Ensuring all disclosures are reported to the Designated Safeguarding Lead (DSL);
● A factual record of the allegation will be logged;
● The DSL will contact social services to discuss and follow through, making a social services referral where appropriate;
● The DSL will make a record of the outcome and ensure all is documented and appropriately filed (or logged on Salesforce);
● If the allegation indicates that a criminal offence has taken place, the police should be contacted and parents of all directly

concerned informed.  A decision should be made to exclude a young person from programme if there is the risk of any form of harm
to other young people on programme.

Sexting. In cases of “sexting” we follow guidance by the UK Council for Child Internet Safety (UKCCIS) published in August 2016: Sexting in
Schools and Colleges, Responding to Incidents, and Safeguarding Young People.

Race and racism. Young people from black and minority ethnic groups may have experienced harassment, racial discrimination and
institutional racism. The experience of racism is likely to affect the responses of the young person and parents/carers to other intervention in
their lives. There is also a danger that people working with children and young people may not intervene soon enough for fear of being seen
as racist and in so doing, actually offer the young person less protection.

Special Educational Needs. Working together to Safeguard Children (2018) states that, “The available evidence on the extent of abuse
among disabled children/young person suggests that disabled children/young people are at increased risk of abuse, and that the presence
of multiple disabilities appears to increase the risks of both abuse and neglect” (paragraph 11.28). Young people with special educational
needs and disabilities can face additional safeguarding challenges because:

● there may be assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child/young person’s
disability without further exploration;
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● children/young person with SEN and disabilities can be disproportionately impacted by things like bullying without outwardly
showing any signs; and

● difficulties may arise in overcoming communication barriers.

At NCS we identify pupils who might need more support to be kept safe or to keep themselves safe, by seeing the young person first rather
than their disability. Having a disability should not and must not mask or deter an appropriate enquiry where there are child protection
concerns. This premise is relevant to all those involved with disabled children/young persons..

Unaccompanied asylum-seeking children (UASC). An asylum-seeking child /young person under the age of 18 who is not living with their
parent, relative or guardian in the UK has a set of rights. They can be more vulnerable to abuse and exploitation because they lack the
necessary support networks, protection, and communication skills.

Young people whose behaviour may indicate a lack of parental control. When young people are brought to the attention of the police or
wider community because of their behaviour, this may be an indication of vulnerability, poor supervision, abuse, or neglect in its wider
sense. It is important to consider whether these are young people in need of protection and/or support services, and not to view them as
only an offender when they may well also be victims themselves.

Young People and gang activity. Overall, young people who are particularly vulnerable to suffering harm in the gang context, are those who
are:

● Not involved in gangs, but living in an area where gangs are active, which can have a negative impact on their ability to be safe;
● Not involved in gangs, but at risk of becoming victims of gangs;
● Not involved in gangs but at risk of becoming drawn in, for example, siblings or children/young people of known gang members; or
● Gang-involved and at risk of harm through their gang-related activities, e.g. drug supply, weapon use, sexual exploitation and risk of

attack from own or rival gang members.

Young carers. A young carer is a person under 18 who provides or intends to provide care for another person (of any age with the exception
of where that care is provided for payment or as voluntary work). Young carers may require support services either for them or for the
person they care for, in order to ensure that their health and welfare does not suffer. In some instances, young carers may also be in need of
protection due to the adverse circumstances they may be experiencing, or where the behaviour of the person that they are caring for is
abusive.
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Appendix 4

Radicalisation and violent extremism

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism leading to terrorism. Extremism is
defined by the Government in the 2011 Prevent Strategy as: ‘vocal or active opposition to fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs.’ It also includes calls for death of members
of the armed forces, whether in this country or overseas (see the Trust PREVENT Duty Briefing for further information on our obligations to
this government initiative). Where staff are concerned that young people are developing extremist views or show signs of becoming
radicalised, they should discuss this with the Designated Safeguarding Lead.

Extremism is defined by the Crown Prosecution Service as:

The demonstration of unacceptable behaviour by using any means or medium to express views which:
● Encourage, justify or glorify terrorist violence in furtherance of particular beliefs;
● Seek to provoke others to terrorist acts;
● Encourage other serious criminal activity or seek to provoke others to serious criminal acts; or
● Foster hatred which might lead to inter-community violence in the UK.

There is no such thing as a “typical extremist”: those who become involved in extremist actions come from a range of backgrounds and
experiences, and most individuals, even those who hold radical views, do not become involved in violent extremist activity.

Young people may become susceptible to radicalisation through a range of social, personal, and environmental factors: it is known that
violent extremists exploit vulnerabilities in individuals to drive a wedge between them and their families and communities.

Indicators of vulnerability include:

● Identity crisis – the young person is distanced from their cultural/religious heritage and experiences discomfort about their place in
society;

● Personal crisis – the young person may be experiencing family tensions; a sense of isolation; and low self-esteem; they may have
dissociated from their existing friendship group and become involved with a new and different group of friends; they may be
searching for answers to questions about identity, faith and belonging;
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● Personal circumstances – migration; local community tensions; and events affecting the student’s country or region of origin may
contribute to a sense of grievance that is triggered by personal experience of racism or discrimination or aspects of Government
policy;

● Unmet aspirations – the child/ young person may have perceptions of injustice; a feeling of failure; rejection of civic life;
● Experiences of criminality – which may include involvement with criminal groups, imprisonment, and poor

resettlement/reintegration;
● Special educational needs –child/young person may experience difficulties with social interaction, empathy with others,

understanding the consequences of their actions and awareness of the motivations of others.

However, this list is not exhaustive, nor does it mean that all children /young people experiencing the above are at risk of radicalisation for
the purposes of violent extremism. More critical risk factors could include:

● Being in contact with extremist recruiters;
● Accessing violent extremist websites, especially those with a social networking element;
● Possessing or accessing violent extremist literature;
● Using extremist narratives and a global ideology to explain personal disadvantage;
● Justifying the use of violence to solve societal issues;
● Joining or seeking to join extremist organisations;
● Significant changes to appearance and/or behaviour; and
● Experiencing a high level of social isolation resulting in issues of identity crisis and/or personal crisis.

Indicators of radicalisation or extremism may include

● Showing sympathy for extremist causes;
● Glorifying violence, especially to other faiths or cultures;
● Making remarks or comments about being at extremist events or rallies outside school;
● Evidence of possessing illegal or extremist literature;
● Advocating messages similar to illegal organisations or other extremist groups;
● Out of character changes in dress, behaviour and peer relationships secretive behaviour;
● Online searches or sharing extremist messages or social profiles;
● Intolerance of difference, including faith, culture, gender, race or sexuality;
● Graffiti, art work or writing that displays extremist themes;
● Attempts to impose extremist views or practices on others;
● Verbalising anti-Western or anti-British views;
● Advocating violence towards others.
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Young people who are showing signs of radicalisation will need to be considered as at risk of harm to themselves or others, and therefore
such concerns should be acted upon following the procedures outlined in section 5.

Appendix 5

Grooming behaviour

Grooming is the process through which an offender attempts to befriend a child/young person with the intention of later developing a
sexual relationship with them. It involves making the child/young person feel comfortable through a variety of methods, thus developing
trust, before initiating physical contact and abusing that trust.

We have a responsibility to safeguard young people being targeted for grooming by being alert to the signs and reporting any suspicions
that arise. Research and interviews with past offenders have informed our understanding of grooming behaviour, enabling us to better
protect young people from becoming the victim of grooming and subsequent abuse.

Any abuser is likely to look to groom the adults as well as the children/young people to ensure they aren’t suspected. People who sexually
abuse children/young people are often experts at gaining confidence, and can look for situations where they can have easy access to
children/young people. Sometimes, they do this by choosing work that will give them “cover” e.g. in the children and young people’s sector.
Signs that an individual may be grooming a young person include:

● Spending significant time around the child/young person’s bedroom at bedtime or being dressed inappropriately around the child/
young person;

● Spending most of his or her spare time with children/young people and has little interest in spending time with someone of his or
her own age;

● Giving special attention to a particular child/young person
● Isolating a child/young person from other people;
● Hugging, touching, kissing, tickling, wrestling with or holding a child/young person even when the child/young person does not

want affection;
● Buying children/ young people gifts (including cigarettes/alcohol/drugs) or gives them money for no apparent reason;
● Treating a child / you person as an equal/peer or like a spouse;
● Not appearing to have a regular number of adult friends and preferring to spend free time interacting with children/young people;
● Finding ways to be alone with a child/young person when adults are not likely to interrupt, e.g. taking the child/young person for a

car ride, arranging a special trip, etc.

60



● Not respecting a child’s or young person’s  privacy in the bathroom or bedroom;
● Giving a child/young person money or gifts for no particular occasion;
● Discussing or asking a child/young person to discuss sexual experiences or feelings;
● Viewing indecent images of children/young people through tapes, photographs, magazines or the Internet. (In addition to being an

important behavioural sign, possessing, viewing and/or selling child pornography is a criminal offense and should be reported.);
● Abusing alcohol or drugs and/or encouraging children/young people to use them. The use of such substances reduces inhibitions;
● Allowing children/young people to consistently get away with inappropriate behaviours;
● Openly discussing sex in presence of children/young people;
● Encouraging silence and secrets in a child/young person;;
● Making fun of a child/young person’s body parts - calls a child/young person  sexual names;
● Not adhering to the rules or authority in the particular setting or activity.
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Appendix 6

Child/Young person Code of behaviour (example)

Dos and Don’ts

Young people are expected to:
● Be friendly and respectful  to staff/volunteers and other children /young people;
● Keep within the boundary of what you are here to do;
● Behave and listen to all instructions;
● Operate within the rules and respect the staff/volunteers and their decisions;
● Take care of the environment and any equipment;
● Keep yourself safe;
● Respect the rights, dignity and worth of all, regardless of age, gender, ability, race, cultural background, religious beliefs or sexual

identity;
● Report inappropriate behaviour or risky situations to staff/volunteers;
● Not use bad or offensive language;
● Not be involved in bullying or cyberbullying;
● Challenge or report the bullying of your peers;
● Not get involved in peer pressure and push others into something they do not want to do;
● Not smoke on premises;
● Not drink alcohol or drugs of any kind on the premises;
● Not use violence or aggressive behaviour.

Young people have the right to:
● Be safe and happy;
● Be listened to;
● Be respected and treated fairly;
● Privacy unless someone is being harmed;
● Enjoy your activity in a protective environment;
● Be given support if needed;
● Be protected from abuse by other young people, staff/volunteers or other adults;
● Participate on an equal basis, appropriate to your ability;
● Ask for help
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Appendix 7

Incident Criticality Levels
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Appendix 8

Incident Report Q&A Form

Please complete with as much information as is available to you at the time

Incident Report Q&A Form
Name of person reporting incident:
Date of incident:
Date of report:
Your email:
Mobile:
Landline:
Location of incident (town, city):
Service Provider

ABOUT THE INCIDENT
What is the criticality Level of the incident (where 4 is the least
critical and 1 is the most)? (See incident categorization for details of levels)

What phase of the programme are you in? (E.g. full-time residential, social action project, etc.)
Where and when did the incident take place? (Physical environment e.g. during a flying fox activity, or in the

residential building hallway, etc.)
Who are the parties involved?
Who witnessed the incident?

What happened in the lead-up to the incident?
(Give details on any factors that may have contributed e.g. past
arguments between two children/YP’s, detail any pre-existing
conditions or situations that may have affected the persons
involved)

Describe the incident itself – what happened & who was
involved?

(Provide as much detail as possible)

Briefly what is the current situation at the time of writing?
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Are any charges being brought?
HEALTH & SAFETY

Have the appropriate authorities been contacted? E.g. police,
ambulance, fire services
Are any other people at risk?
Have they been removed from that risk?
What is the current condition and location of the individual(s)
affected?
Is there a need for counselling to be provided, does the service
provider have provision for counselling in place?
What is the ongoing plan to keep relevant stakeholders informed
(i.e. young people/ parents, where counselling may be necessary)

EFFECT ON PROGRAMME

Is there any disruption to the programme?

Does the programme need to be shut down?

Have parents / guardians of those affected been contacted?

What provisions have been made for the safe return of young
people to their homes?
MEDIA IMPACT & ONGOING COMMS
Have child/YP been asked to refrain from communicating about
the incident by phone or social media?
Has there been any comment on social media? (Include links or
names)
Has there been any media interest?
Please provide contact details for the person responsible for social
media in your organization

Please provide contact details for the person responsible for PR in
your organization
ADDITIONAL INFORMATION
(Please provide any further details you may have relating to the incident or those involved that does not apply to any of the questions
above)
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Appendix 9

Photography and Film: Consent Form

For the period: [add in dates]

NCS Trust recognises its responsibility to ensure the welfare and safety of children and young people.

We use photographs and film for a number of reasons. The main purpose is to celebrate children and young people’s successes and
participation in NCS Trust activities. Photographs may be used on display boards, plasma screens and on our website. They will only
be recorded and stored on NCS Trust owned equipment and will be subject the NCS Information Management Policy.

Additionally, children and young people’s images may be used outside of the NCS Trust for promotional material both in print and on
websites.

In order to comply with the Data Protection Act 2018 a lawful basis is required before taking images of a child/ young person. Your
identity will not be disclosed without your consent.

Consent is for 5 years as stated above. However, you do have the right to withdraw consent at any time. To withdraw consent please
contact the NCS Data Protection Officer [dataprotectionofficer@ncstrust.co.uk]

I give permission for the NCS Trust, or a person nominated by them, to take images or film of me and I understand they may be used
for some or all of the following purposes:

● to record a child/youngperson’s participation in an activity
● to share with a child/ young person’s parent(s)/carer(s)
● to share with other members of NCS Trust
● to include in a programme of events, events or exhibitions
● to add to the NCS Trust’s images archive
● to include in NCS Trust promotional literature including newspaper or NCS Trust’s website
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NCS Trust will take steps to ensure these images are used solely for the purpose they are intended.

Name……………………………………Age………………………………

Signature…………………………….Date…………………………………..

Print name……………………………………………………………………………

Contact details………………………………………………………………...

………………………………………………………………………………………
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Appendix 10

Allegations of harm arising from underage sexual activity

Considerations included in the following checklist should be taken into account by the DSL, when determining whether a referral should be
made to children’s social care about underage sexual activity. NCS Trust is not responsible for conducting a formal investigation:

● The age of the children/young people;
● The level of maturity and understanding of the children/young people;
● Age imbalance, in particular where there is a significant age difference;
● Overt aggression or power imbalance;
● Coercion or bribery;
● Behaviour of the child/ young person;
● The misuse of drink or drugs as a disinhibitor;
● Whether the child/young person denies, minimizes or accepts concerns;
● Whether any attempts to secure secrecy have been made by the sexual partner beyond what would be considered usual in a

teenage relationship;
● Whether the methods used are consistent with grooming.
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Appendix 11

Process Maps

Fig.1

69



Fig.2
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Fig.3 Procedures for NCS Trust Staff when responding to safeguarding concerns identified by regional and local delivery providers
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